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XBRL

Why? | What? | Where? 



Collaborate | Advocate | Standardise

@xbrlint

Our purpose is to improve the accountability and  
transparency of business performance globally, by  
providing the open data exchange standard
for business reporting.

Our standards are freely licensed. We operate in the 
public interest as a not-for-profit standards 
development organisation.
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Digitise Reporting Your Way

Select your components
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Clear definitions

Multi-dimensional

Built in validation Portable rules

Complex 
templates

Multi-lingual

System-to-system

Reusable & 
modular

Provable

Human readable

The XBRL standard provides a “tool 
box” of specifications.

They enable the interoperable 
definition, creation, publication, 
filing, exchange and consumption 
of business reports. 

Simply put, XBRL helps shift 
reporting from paper to data.
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Three Layers
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Validation Validation Validation!

Key to Digitisation? Avoid GIGO
To Err is Human

To Really Screw Something Up 

Takes A Computer

And Human Overconfidence

Digital workflow is not the same as 

analogue workflow.

Never assume it’s the same.

Always Trust but Verify

Validation…. Is your only friend.
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Standardisation = Formal Process => Recommendation
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Technical Collaboration in Working Groups
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Some specs continue to be improved… 

In a sustained manner….
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“Conformance Suites” 

Provable Interoperability

Certified XBRL software has proven that it 

has passed thousands of relevant 

conformance suite tests.

Hint to Regulators: Use Certified Software

Hint to Vendors: Be Certified!
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A business reporting supply chain

An ecosystem

Why all this effort?
Quality 

Definitions

Business 
Relevant 

Regulation

Competitive 
Market

Expanding 
Utility

Decision 
Useful

Analytics
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Different Domains : Different Ecosystems
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Different projects manage in different ways

These are complex domains
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ESEF
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The big picture…
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Public markets are 
concentrating liquidity in the 
largest firms.

The world is seeking new 
approaches to capital 
formation, especially in a way 
that leads to wider ownership. 
We don’t yet know what that 
is. 

We do know that disclosure –
specifically digital disclosure -
will be a key part of creating 
trust.
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IFRS concepts translated into 28 languages

Digital Disclosures include meaning and context

https://www.gleif.org/assets/components/xbrl-viewer/gleif-annual-report-2018-viewer.signed.signed.signed.signed.xhtml?utm_source=Master+List&utm_campaign=16f86479cb-EMAIL_CAMPAIGN_2018_09_27_12_11_COPY_01&utm_medium=email&utm_term=0_da5920711b-16f86479cb-106271589#f-ixv-2
https://www.gleif.org/assets/components/xbrl-viewer/gleif-annual-report-2018-viewer.signed.signed.signed.signed.xhtml?utm_source=Master+List&utm_campaign=16f86479cb-EMAIL_CAMPAIGN_2018_09_27_12_11_COPY_01&utm_medium=email&utm_term=0_da5920711b-16f86479cb-106271589#f-ixv-2
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Highly designed Inline XBRL with LEI Digital Signature

Digital Disclosure with enhanced trust

Web pages that 

look and feel like a 

glossy PDF.

Digital Signature linked to  LEI for 

permanent certainty about integrity of 

document.
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Desired Policy Outcome Clear…

• High quality Fundamental Data that supports trust

• Better informed investors

• Better informed policy makers and regulators

• Digital disclosures as a strategic asset

• (Eventually) Deeper and Wider data sets
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Maturity Ladder

Financial Statement Disclosure

Summary
Templates

(Not M2M)

M2M
Encouraged

Business 
Rules 

Managed

Pro-Actively

Remove Dual 
Filing 

Obligations

Extensions 
Permitted But

ControlledFundamentals
Readily 

Available

In 
Digital Form

Comparability
Simplified

Simplify
Access &
Discovery
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Move up the ladder

Three prescriptions

• Validate Validate Validate
• Digital ≠ Analogue

• Collaborate Collaborate Collaborate
• On  Discovery and Access
• On Data Quality
• On Audit

• Educate Educate Educate
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MODERNISATION
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Twin Track Effort

Technical Goals

Protect our Heritage
Eg: Calc II , Inline Innovation

Modernise & Simplify
OIM | OIM APIs

• Existing Investment Remains 

Relevant.

• 2.1 Stack is being enhanced 

in important ways.

• New capabilities that can be 

leveraged by ecosystem.

• Will be possible to use new 

components within existing 

systems.
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The Open Information Model

OIM: A syntax-independent 
model of an XBRL report

Work with XBRL data in the 
format that makes most 

sense
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Purpose

XBRL 2.1 
Specifications 

Stack

Open Info 
Model & 

Open APIs 
Stack

Guidance & 
Certification 
Partnerships

Membership 
Services & 
Jurisdiction 

Support

Awareness, 
Operations & 

Events

Taxonomy 
Governance, 
Registration & 
Maintenance

Modernise and Simplify 
the XBRL Specifications 
to simplify creation & 
consumption, lower 
learning curve, drive 
expanded use,  
including enterprise use. 
Continue with certified 
interoperability.

Maintain and enhance 
the XBRL 2.1 Stack to 
protect and improve 
the install base. Work to 
enhance consistency 
and certified 
interoperability.

Expand Guidance and 
provide certification 
syllabus and pathways 
for authorised partners 
to deliver training and 
certification, to 
enhance quality, 
consistency, use and 
comparability.

Develop self-supporting 
framework for 
international taxonomy 
management and 
maintenance to 
improve data definition 
quality, reuse and 
comparability.

Expand global 
awareness of the 
standard and its 
purpose, through 
targeted marketing and 
communications and 
relevant, cost effective 
events.

Expand membership 
services and jurisdiction 
support to expand 
membership and the 
standard’s ecosystem.

Maintain and expand 
effective governance 
to enhance reputation 
and support purpose.

To Be…
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Better Standards
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What can you do?

Speed and Scope Limited by Finances

Directly Dependent on the Specifications?

• Become Direct Members or Sustaining Partners

• Leverage the ecosystem

• Fund or assist with funding for specific projects
• Guidance
• Education
• Certification/Capacity Building
• Demonstration/exemplar efforts
• Dedicated staffing to accelerate certain specification efforts
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21-24 October 2019

See you in Shanghai
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Use the standard!

Summary

• Continue to leverage the standard in innovative ways

• Continue to rely on the standard as a powerful tool kit and key enabler

• Consider the XBRL modernisation agenda as you look forward

• ESEF -- Validate, Collaborate, Educate

• Participate in the ongoing development of standards you rely on
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The information contained in this presentation represents the opinions of the speaker  and 

may not represent the views of XBRL International, the Board of XBRL International  or the 

consensus opinions of the XBRL Standards Board or Best Practices Board. Nothing  in this 

presentation should be taken to be investment advice and all data representations  are 

merely indicative. The reader should note that only XBRL Specifications that have reached 

Recommendation status are considered final and suitable for use in software and  mission 

critical systems and must then be used in line with the XBRL International License  

Agreement. XBRL®, Inline XBRL™, Table Linkbase™ and the XBRL mark are Registered  

Trademarks or Trademarks of XBRL International Inc in the European Union, United States,  

China, Japan, India and internationally and may not be used without the permission of  XBRL 

International, Inc including through its Trademark policies and agreements.

Copyright © 2001-2018 XBRL International Inc. All rights reserved. No part of this  

presentation file may be reproduced in any form or by any means without written  

permission from XBRL International Inc.

Legal Notices


